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Ideas....Policies....Programs....Solutions
David Rubel Associates
I am pleased to post the fourth issue of my newsletter. It describes up and
running projects from 2015 and 2016. Four new projects are making systems wide
improvements.


Documenting the citywide problem of elderly evictions in New York City Housing
Court and proposing cost effective solutions



Set up a professional development opportunity that has resulted in 100 NYC
yeshiva teachers becoming Wilson Level 1 Certification and are now helping
struggling readers become strong readers.



Extending the promise of Mayor de Blasio’s Career Pathways workforce development
Initiative to the Brooklyn Haredi Jewish communities.



Shining a light on New York State and City public school issues that have not received
the attention they deserve.

These projects involve working closely with the staff and board of client organizations. I am
very grateful to all of my collaborators. The success of each project can be attributed mainly
to their efforts. As always, I look forward to receiving your comments.
Sincerely,
David Rubel

718-768-2675

www.davidrubelconsultant.com

drubel@nyc.rr.com
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Problem

Solution

New York public school Discussion Papers have one goal: to
make a positive and significant difference in the lives of children
In New York State, there are over 700 individual school districts with 2.6 million students in
grades K to 12 (and 420,000 students attending private schools). There is also the largest and most
diverse school district in the country- New York City Department of Education. New York has no
shortage of professional policy specialists and advocates devoted to improving public education.
In fact, universities, think tanks, advocacy organizations and government agencies are dedicated to
this purpose. The challenge is to identify education policy issues that meet the following criteria:
1) the issue has not received much if any attention in the media and policy circles; and 2) the issue
greatly matters to our public schools and the children they serve. Buried inside mountains of
government documents is fertile ground for uncovering issues that exemplify the convergence of
muckraking and education policy. In addition to identifying issues, there has to be practical
solutions that will provide meaningful help and have a strong likelihood of being implemented.
There are three public school issues that have become
both a Discussion Paper and an advocacy project: 1)
High School Choice Geographic Equity for
Academically Strong Students; 2) Transition to the
Common Core Regents Exam; and 3) enrolling more
students with disabilities in New York City’s top high
schools. Each of these issues met the criteria described
above. Using data available on the New York State
Education Department and New York City
Department of Education websites, we wrote fully
researched policy papers for each issue. In addition to
identifying problems, we describe practical solutions
that the NYSED or NYC-DOE could easily implement
tomorrow.
The Discussion Papers have been widely disseminated to senior government officials at the New
York City Department of Education and New York State Education Department, New York State
Regents members, elected officials, research centers and advocacy/policy organizations. Three of
the Discussion Papers have been the subject of in depth articles in ChalkbeatNY, Education
Week, Hechinger Report and US News and World Report. The articles have been tweeted and
reprinted on numerous blogsites here in New York and across the country.

Status
and
Results

The most recent report, posted in December of 2016, shows that the number of students not
passing Common Core Algebra 1 Regents exam has now increased to 11,340 (in comparison with
the old Integrated Algebra Regents
exam). The 11,340 student increase in
the “not passing figure” was first
made public in the Report. Unless
NYSED takes urgent steps to offer a
graduation alternative, it is highly
likely that the statewide graduation rate will start to drop again after years of steady gains.
NYSED Deputy Commissioner wrote to DRA that this latest report will be helpful for making the
case for $8 million in funding from the NYS Legislature for the pathways to graduation initiative.
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Shining a light on Elderly Evictions in New York City Housing
Court and Proposing Cost Effective Solutions
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Despite strong concern from elected officials, government agencies and the public, the severely rent
burdened (paying more than 50% of income on rent) elderly poor in New York City have slipped
through the cracks. To avoid eviction and remain in their homes with stability, this group urgently
needs help today. While Mayor de Blasio’s administration should be commended for committing close
to $70 million in new dollars annually for stopping evictions and preventing homelessness, not all
tenants require full legal representation. In fact, many elderly tenants in Housing Court only need a
social services case management program model to stop an eviction and stabilize their housing
situation. The reason is because in New York, the City maintains a rent arrears safety net program that
is available to help poor tenants who would otherwise struggle to pay their rent.
David Rubel Associates (DRA) was hired by BronxWorks to undertake a report on the issue of elderly
evictions and homelessness prevention. The Report main findings included:
-

An analysis of recent studies and reports, shows that while seniors are actually 31% of the severely rent
burdened population, they are receiving far less in government program resources.

-

By using a client triage system, the City can
save tax levy dollars, help more severely rent
burdened low income elderly stave off an eviction
and ensure housing stability. Based on the
complexity of the case, a tenant may receive legal
representation, social services case management
or both.

-

-BronxWorks’ Senior Homelessness Prevention
Program (SHPP) is based on this triage model;
the effectiveness of the program has proven itself
by preventing 150 evictions annually at a
significantly lower cost than legal representation.
- The very low income rent burdened seniors can’t
depend on the affordable housing production
programs, they need urgent help with housing
stability now. The City is now spending $800
million annually for affordable housing
production for the “very low income /extremely
low income”. With around $2 million annually (or
.25%) the housing court based elderly client triage
model could be fully funded in all five boroughs.
For just a tiny fraction of the annual amount of tax
levy dollars that will be spent on constructing new
housing for seniors, at risk of eviction seniors
could get help they need today.

Status: Bronxworks staff are circulating the report to elected officials and government agencies
to establish a City budget baseline funding for a senior specific case management eviction prevention
program.
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Update: 100 NYC Yeshiva Teachers Have Completed Wilson Level
1 Certification and Are Now Helping Struggling Readers to
Become Strong Readers
(Reprint from Image Magazine January 2017)
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Problem

Solution

How the promise of Mayor de Blasio’s Career Pathways Initiative
can be responsive to the needs of the Brooklyn’s Haredi Jewish
communities
In his first year in office, Mayor de Blasio launched an ambitious revamping of the City’s workforce
programs under the heading Career Pathways. The goal of Mayor
de Blasio’s Career Pathways initiative is to make the City’s
workforce programs more responsive to the changing needs of the
regional economy and help people get better paying jobs. The
Career Pathways emphasizes the importance of people moving up a
career ladder beyond an entry level job. The Mayor’s Career
Pathways model has a big overlap with the workforce needs of the
Brooklyn Haredi Jewish community.
While the Brooklyn Haredi Jewish community is 7% of the total
number of youth living in low income households in New York
City, only a few City workforce dollars are being spent in the
Haredi communities of Williamsburg, Boro Park and Crown
Heights. According to NYC Office of Capital Development, the
City spends $600 million annually on workforce development and
adult education related programs. Currently, based on analysis of City funded workforce programs
(and interviews), less than 1% of these funds go to organizations that serve Haredi Jews as one of its
target populations.
David Rubel Associates (DRA) first recognized the potential of the Mayor’s new Career Pathways
initiative for the unmet needs of the Haredi communities of Williamsburg, Boro Park, Crown Heights
and Flatbush. DRA then pulled together an informal
coalition of the Haredi organizations that run workforce
programs. Next step, DRA undertook the research and
completed a new report “How Mayor de Blasio’s New
Career Pathways Workforce Initiatives Can Be More
Responsive to the Needs of the Brooklyn Haredi Jewish
Communities”. In the Report, each of the 10 Career
Pathways recommendations are discussed showing how the
Haredi community can benefit.
Action Strategy: The Report recommends the formation of
an advisory committee comprised of representatives from Haredi based organizations, Mayor’s Office,
City Council and City agencies. The committee will be responsible for identifying strategies for
increasing Haredi participation in workforce programs including launching a pilot program. Establish
a three year benchmarking plan for the targeting City workforce resources to the Haredi community.
The NYC Workforce Investment Board (WIB) should include one member with an understanding of
the needs of the Haredi community.

Results

The Report lead to the formation of a coalition of Haredi community based organizations led by Rabbi
David Niederman and Rabbi Moshe Wiener. The effort will support the expansion of much needed
workforce development programs in Boro Park, Williamsburg, Crown Heights and Flatbush
neighborhoods.

The work of David Rubel Associates has been reported on in US News and World Report, Education Week, The New York
Times, New York Daily News, New York Newsday, El Diario, City Limits Magazine, Chronicle of Philanthropy, Hamodia,
ChalkbeatNY, Hechinger Report, Tablet Magazine and numerous blogsites.

